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MOVE!  is the VA National  Weight Management and Physical Activity Initiative 

under development by the 

VA National Center for Health Promotion and Disease Prevention (NCP)

PROGRAM FEATURES

· Comprehensive multidisciplinary treatment of overweight and obesity.
· Focuses upon lifetime weight management and physical activity.
· Population-based intervention with intensity of intervention based on individual patient needs.  
· Individually tailored treatment based upon a computerized patient assessment.
· Evidence based procedures.
· Based in primary and ambulatory care.
· Requires no increase in resources.
· Presented in a provider / staff manual with clear and simple instructions, including patient encounter scripts.  
· Designed to be carried out by non-specialized staff.
· Emphasizes health and well-being benefits rather than appearance.
· MOVE!  patient handouts and group session instruction modules will be available on the VA intranet during the next year.
TREATMENT LEVELS

MOVE!  will utilize the five treatment levels described below:

· Level One:  Initial assessment, tailored self-help in the form of written materials; staff follow-up contact as indicated.

· Level Two:  Components as described in Level One; referral to specialized areas as needed; on site support groups (weekly multi-disciplinary group 

· clinics / classes); staff follow up contact as indicated.

· Level Three:  Addition of weight control pharmacological agents to either of the above.

· Level Four:  Brief admission to an inpatient weight control program in a VA Medical Center offering such treatment; staff follow-up contact as indicated.

· Level Five:  Consideration for bariatric surgery at VA Medical Centers offering such treatment; staff follow-up contact as indicated.  

PILOT PROGRAM SITES

Six month field trials of the MOVE! program are being conducted during the Fall, 2003.  

The results will facilitate refinements in procedures, materials, and national implementation strategies.  Scheduled trial sites include those VA facilities listed below.

	· Albany, Clifton Park, NY  ** **
	· Minneapolis, MN

	· Albuquerque, NM
	· Murfreesboro, TN

	· Asheville, NC
	· Pueblo, CO  **

	· Buffalo, NY

· Chicago, IL  **
	· Puget Sound, WA  **

· San Diego, CA  **

	· Des Moines, IA
	· White River Junction, VT

	· Durham, NC
	

	
	

	** Community Based Outpatient  Clinic
	** Multiple facilities


COMPUTERIZED PATIENT ASSESSMENT

A computerized questionnaire will be completed by each patient enrolling in MOVE! .  

The result will provide an individually tailored report for the patient, including instructions 

and recommendations for beginning the MOVE! program.  The computer assessment will generate a description of relevant factors regarding the patient for the medical staff.  The report will provide specific instructions and recommendations for assisting the patient and include individually tailored information and instructional handouts to be given to the patient.  The report may also be used as a progress note in the VA patient record.  Specific “alarm flags” are generated by certain responses to questions.  This may result in a patient referral to the indicated specialist for further evaluation or treatment of conditions that may impact potential weight loss and physical activity recommendations.
The patient will be given a set of  customized information and instructional handouts and will then receive frequent follow-up intervention by VA medical staff.  Some of the topics include: nutrition and diet; physical activity; behavior modification; maintenance strategies; and social and professional support.  Materials will be tailored with respect to individual differences in: initial weight and BMI; cultural and ethnic factors; age; stage of readiness to change behavior; co-morbid medical conditions and overall medical status; and other complicating factors.
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